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ENGLISH VERSION

Instructions : (1) Total marks for section 1 is 20.

(2) Give answers of MCQ of section-1 in main

answer sheet.

(3) All questions of section-2 carry equal marks.

SECTION - 1
1 M.CQ. 20
(1) "Accomplishing objective of the unit and employee satisfaction
are the two sides of motivation coin". How far it is true ?
(A) Completely true (B) Partially true
(C) Completely untrue (D) Seldom true
(2) Who has presented the theory of bounded rationality in
decision making ?
(A) Donald
(B) Herbert Simon
(C) Dr. George R. Terry
(D) Peter F. Drucker
3) In "Fideler's contingency theory" which are the main two

basic concepts ?

(A) (@) Leadership style (i1) Favourable condition
B) @) dJob structure (i1) Authority

(C) (1) Work motivated (11) Relation motivated

® @ LP.C. 1 P.CL.
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(4) "Communication is a tool in the field of communication and

not the objective" - Can we say that ?
(A) No

B) Yes

(C) Cannot be said anything

(D) Partially Yes and No

(5) Which is given by each member of group to achieve goals

of group ?
(A) Material service (B) Own contribution
(C) Financial amount (D) Responsibility

(6) Motivation means to secure commitment towards the group
to get them to finish the entrusted duties and activities and
to secure effective coordination towards achievement of goals"

— which author has stated this ?
(A) Shri Morgan (B) Dr. George R. Terry
(C) Shri E.F.L. Brech (D) Shri Alton Mayo

(7) "If there is any primary and important task of management
just it is developing and maintaining communication method"

— state whether this statement is true
(A) This statement is not true

(B) Cannot be said anything

(C) This statement 1s distorted

(D) This statement is true
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(8 Out of all the styles, which leadership style indicates the

Zenith of democracy ?
(A) Autocratic style
(B) Mutual consulting or democratic style
(C) Freedom style
(D) None of above

9) Informal group is not in whose control ?
(A) Management (B) Chairman
(C) President (D) Manager

(10) Which of the following techniques of Decision Making is not

modern technique ?

(A) Operations Research
(B) PERT

(C) Decision tree

(D) Internal Motivation

(11) In which management experts theory Mc Gregor's "X" and

"Y" options are tried to be found out ?
(A) Theory of Ouchi

(B) Theory of Maslow

(C) Theory of Herzburg

(D) Theory of George Terry

(12) Exchange of thoughts and the process of explaining one's
thoughts can be called what ?

(A) Planning (B) Communication

(C) Organization (D) Information Dissemination
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(13) "It 1is not important whether the leader believes in democracy
or autocracy, it is important whether he provides effective

leadership" — Do you agree with this statement ?
(A) False (B) Neutral
(C) No D) Yes

(14) The concept of group is basically a social concept, which

science has important contribution in its development ?
(A) Economics

(B) Sociology and psychology

(C) Legal

(D) Political science

(15) What can be called the process to select on behavioural option

out of two or more options on the basis of specific standards ?
(A) Communication

(B) Motivation

(C) Decision making

(D) Information Dissemination

(16) "Mutual exchange of though, opinions and information means
communication”". Which management expert has presented

this definition ?
(A) Shri Louis Allen (B) Dr. Saxena

(C) Shri Wester (D) Shri Charles Redfield
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(17) Motivation is a drive created within an individual to exert
efforts." Which management expert has presented this

definition ?

(A) Dr. George R. Terry
(B) Shr Jucious

(C) Shr Rowland

(D) Shri E.F.L. Brech

(18) Which experts describe different types of leadership and its

chain of selection ?

(A) Likert

(B) Koontz and O'Donnell

(C) Tennen Baum and Schmidt
(D) Fidler

(19) Into how many steps mainly process of decision making can

be divided ?
(A) Seven B) Six
(C) Five (D) Four

(20) "If we think that industries are meant for human beings and
not human beings for industries, the innumerable problems
can be easily solved." Which management expert has stated

this ?

(A) Fredrick Taylor

(B) Shri Keith Davis
(C) Dr. George R Terry

(D) Shri Alton Mayo
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SECTION - II

2 State the Maslow's law/principle of motivation. 10
OR
2 What 1s Motivation ? State its importance. 10

3 Discuss the benefits and limitations of oral communication. 10

OR
3  What is communication ? State its importance. 10
4 State the various types of leadership. 10
OR
4  State the essential features of an ideal leader. 10
5  What is "Group Dynamics" ? State the various types 10
of group.
OR

5  Discuss comparatively formal groups and informal groups. 10

6  What is Decision making ? State its characteristics. 10
OR
6 Explain the bounded rationality in decision making. 10
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